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Flexible and Compassionate 

Therapist 
Objectives of the FCT training 
program: 

• To improve clients’ 
outcomes by training 
therapists in creating a 
more compassionate 
therapeutic space 

• To reduce burnout and 
“compassion fatigue” by 
increasing therapists’ 
psychological flexibility 
and ability for 
compassionate response 
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To outline the theoretical model of 
therapeutic compassion based on the 
ACT processes of change 

To look at loving kindness as a value, 

from the RFT perspective 

To practice creating more compassionate 

therapeutic space for our clients 

To discuss how psychological flexibility 
can prevent us from “compassion 
fatigue” and burnout 

Our goals for today 

Burnout 

Compassion 

Loving 

Kindness 

Exercises 
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BRING YOURSELF TO THE ROOM 
Mindfulness exercise 
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Can you see SUFFERING? 

• Holding the first workshop ever at the 

World Conference 

• Poor spoken English skills 

• Being reviewed right now 

• Presenting for the very first time a 

new conceptual model 

• Having been allotted the third of the 

asked time 

• SCARED like hell 
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The Elements of 

Compassionate 

Responding 

Based on:  

Atkins, P. W., & Parker, S. 

K. (2012) 
Action 

Feelings 

Appraisals 
Relevance/importance, deservingness 

Noticing of suffering 

Suffering 

CompassionateSpace.com 7 

But what if you can’t see?  
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Ubiquity of human suffering 

“The life consists of suffering” 

 - - Buddha “The First Nobel Truth” 

“Man is born for trouble” 

 - - Job 5:7 

“The single most remarkable fact about 

human existence is how hard it is for 

humans to be happy” 

 - - Hayes, Strosahl, & Wilson (1999) 
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Ubiquity of human suffering 

Kobun’s face beamed as he held his 

infant son in his arms. A student took this 

opportunity to challenge Kobun’s 

frequent mention of the universality of 

suffering.”I bet you aren’t suffering when 

you’re holding your baby,” he said. Kobun 

looked at him and slowly answered, “He is 

my greatest suffering”. 

   - - Zen Teaching Story 
CompassionateSpace.com 10 

Human beings are entangled in language processes  

How do you choose to relate to that fact? 

Simply being human means to SUFFER 
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Loving 

Kindness 

Suffering 

Noticing 

Appraisals 

Feelings 

Action 

Therapeutic 

Compassion 
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Loving Kindness 

“The strong wish for the welfare 

and happiness of others” 

  - - Acharya Buddharakkhita 
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Loving Kindness with 

challenging clients 

“When another person makes you 

suffer, it is because he suffers 

deeply within himself, and his 

suffering is spilling over.” 

  - - Thich Naht Hanh 
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Connectedness 
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Compassion 

“Sympathetic consciousness  

of others' distress together with  

a desire to alleviate it” 

 - - The Merriam-Webster Dictionary 
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Therapeutic Compassion 

Ability 
Psychological Flexibility 

Intention 
Loving Kindness 
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Acceptance and Commitment 

Therapy 

The processes of change 
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How create compassionate space 

(and avoid burnout)? 
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Looking Beyond the Horizon of 

Your Perception and Choosing 
(Step 1) 
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Be active Not reactive 
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Present Moment Awareness 
(Step 2) 

Notice  

what happens  

in the therapy room.  

Be present and attentive! 

CompassionateSpace.com 21 

Seeing Thoughts as Thoughts 
(Step 3) 

Where will your thoughts and 

evaluations drive you if you buy them? 
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Getting into Others’ Shoes 
(Step 4) 

If I were you and you were me, 

- What would you see? 

- How would you feel? 
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Taking Perspective on Yourself 
(Step 5) 

Observe how you relate to yourself 
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Opening up to Experience 
(Step 6) 
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Burning Out 
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Burning Out 

Where does your effort lie 

during the session? 
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Thank you for your attention 

Stanislaw Malicki 

stan.mal@hotmail.com 
 

Joanna Dudek-Glabicka 

glabicka.j@gmail.com 
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